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Xiamen Institute of Geological Investigation (XIGI) is the biggest 
engineering investigation unit in Xiamen area, and owns strong professional 
technical power. XIGI began its enterprise running from 1990 and ran the 
management contract responsibility system from 1999. Although there is a 
constant increase in the amount of contract and the gross economy of XIGI, it 
has the following demerits due to the simply and extensive management: the 
profit and capital amassing of XIGI increases slowly and the ability of 
investment is poor. Confronted with more fierce competition from market, 
XIGI tempted to develop diversification in groundwork construction, house 
renting, geological disaster evaluation, survey and mapping from 2000 as the 
profit from engineering investigation only couldn’t sustain its development. 
Diversification is the certainly development direction of engineering 
investigation corporate. But, there are lots of business units and what 
development strategy should be used in each business domains? 
By applying the theories and methods of strategic management, using GE 
matrix method after the competitive ability analysis of the five business units 
of XIGI and based on the analysis on the macro-environment and internal 
resources, this paper tries to come up with the corporate future thought of 
development. This paper falls into six chapters: the first chapter gives a brief 
account of the corporate conditions and latent risks of XIGI; the second 
chapter gives an analysis on the macro-economy environment XIGI finds itself 
in; the third chapter comes up with the strategic planning for the corporate 
future development based on the internal resources evaluation of XIGI as well 
as the SWOT analysis; the fourth chapter comes up with the development 
strategy of each business unit of XIGI with GE matrix method based on the 















the planning of corporate diversification; the sixth chapter expatiates emphasis 
on the concrete steps of diversification development strategy for engineering 
investigation, survey and mapping and geological environment evaluation. 
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第一章  厦门地质工程勘察院发展状况及潜在的危机 
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但全年完成产值总量较小，不足 50 万元。 
2002 年院对多种经营业中的亏损业务停止投入，目前仅保留房屋出





























表 1  1999—2004 年厦门地勘察院总资产、勘察业产值及净利润指标 












1999 1426 588  16  
2000 1491 1061 473 8 -8 
2001 1880 1103 42 21 13 
2002 2288 1640 537 29 8 
2003 1733 2000 360 37 8 
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从表 1 可见，院的总资产规模不大，在完成产值较大的情况下，院勘
察业净利润却不足 50 万元，净利润较低，净利润年增加值也在低水平徘




厦门地质工程勘察院各项业务收入组成详见图 1 所示。  
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第二章  宏观环境分析 
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